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Pelham School Board Meeting 1 
September 7, 2022 2 

Pelham Elementary School 3 
6:30 pm 4 

 5 
In Attendance: 6 
School Board Members: Megan Larson, Chair; Troy Bressette, Vice-Chair; Thomas Gellar; Darlene 7 

Greenwood; and David Wilkerson  8 
 9 
Superintendent:    Chip McGee  10 
Assistant Superintendent:  Sarah Marandos 11 
 12 
Business Administrator:   Deb Mahoney  13 
 14 
Absent:    None 15 
 16 
Also in Attendance: Dawn Mead, PHS Principal; Stacy Maghakian, PMS Principal; and Jessica 17 

VanVranken, PES Principal  18 
 19 

Adam Barriere; PHS Assistant Principal; Zachary Medlock, PMS Assistant 20 
Principal; Kelly LaBonte, PES Assistant Principal; and Kelly Struth, PES Assistant 21 
Principal 22 
 23 
Kaitlin Carmody, Special Education Coordinator; Nicole Covart, Special 24 
Education Coordinator; Cheryl Northrup, Special Education Coordinator; and 25 
Todd Kress, Athletic Director 26 

     27 
1. Call to Order: 28 

Chair Megan Larson called the meeting to order at 6:32 pm and requested that everyone stand for The Pledge 29 
of Allegiance. 30 

 31 
a. Public Input @ 6:33 pm: 32 

 33 
Public Input closed at 6:34 pm. 34 
 35 

b. Opening Remarks: 36 
Student Representative: 37 
Lily Chafe stated that the Varsity Football Team had their first game on Friday against Manchester-West; 38 
Pelham won 32 – 7. The Boys Varsity Soccer Team won two games against Trinity and Laconia. Ms. Chafe 39 
commented that Friday, September 9, PHS would have its first Future Business Leaders of America after 40 
school. Ms. Chafe added that on September 17, the Town of Pelham would have its 116th annual Old Home 41 
Day.       42 
 43 
Superintendent: 44 
Superintendent Chip McGee commented that he has a couple of similar announcements. Dr. McGee said that 45 
the Statewide Primary Voting Day is on Tuesday, September 13, and he noted that the schools would be open. 46 
The District will ensure that the students and voters will be separated and that the school will run smoothly. 47 
Dr. McGee said that Wednesday, September 28, would be a half-day. The District will provide some staff 48 
training on emergency preparedness.  49 
 50 
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Dr. McGee mentioned that he and PES Principal Jessica VanVranken walked through PES this past week. Dr. 51 
McGee commented that he could see classes underway in teaching and learning and see the teachers and 52 
students connect.  53 
 54 
Dr. McGee made a community plea regarding open IA positions. He noted that the best people for the 55 
positions are community residents. He encouraged people who are interested in the position to contact the 56 
District.      57 

 58 
2. Presentations: 59 
a. No Presentations 60 
 61 
3. Main Issues / Policy Updates: 62 
a. PMS Grade 8 DC Trip: 63 

Superintendent McGee invited PMS Principal Stacy Maghakian to speak about the PMS Grade 8 Washington 64 
DC trip. Ms. Maghakian mentioned that the last Washington DC trip was in October 2019, and the following 65 
years were canceled. Ms. Maghakian stated that the trip to Washington, DC, is planned for the week of April 66 
18-21, and the trip would be right before April Vacation.  67 
 68 
Ms. Greenwood asked what the plans are if someone is tested positive for COVID-19 while in Washington DC. 69 
Ms. Maghakian commented that the PMS always has a nurse who accompanies the students on the trip. She 70 
noted that the trip to Boston was more stringent last year, and there will be more flexibility this year. The 71 
school will stay in touch with the parents if their child tests for COVID-19. Ms. Maghakian noted that the PMS 72 
would have a plan before the trip.  73 
 74 
Mr. Wilkerson stated that in the advent of changing policies in Washington DC that would make it unfeasible 75 
to attend, what will happen to the funds paid to the tour company? Ms. Maghakian said they had researched 76 
the tour companies and would work with the school if something happened. She noted that there is an 77 
insurance policy in place regarding the funds.  78 
 79 
Ms. Larson asked if the Grade 8 students would be stopping somewhere else. Ms. Maghakian said they would 80 
also stop in Philadelphia on the way back.   81 

 82 
Mr. Wilkerson made a motion to approve the PMS overnight trip scheduled for the week of April 18-21; Mr. 83 
Bressette seconded the motion. The motion passed (5-0-0). 84 
 85 

Ms. Larson asked how the flow of the school was with the new construction. Ms. Maghakian stated that it was 86 
going well. The students and staff have lived with it for a year, so they are used to the construction. She noted 87 
that the hallways, gymnasium, and cafeteria are currently a little smaller, but they are making it work. She 88 
acknowledged that since the work has moved to the interior of the building, the students and staff do not hear 89 
the workers.    90 

 91 
b. Pelham Memorial School Building Project Update: 92 

Superintendent Chip McGee stated that Board had the construction update information in their packet. He 93 
noted the roofing materials have been coming in, and they have used quite a bit less of the temporary roofing. 94 
Dr. McGee added that the rough interior work was being completed, and the update reflects the new phasing 95 
plan and the timeline for the project. Dr. McGee commented that Phase 8 is projected to be completed in 96 
June 2024. 97 
  98 
Dr. McGee showed the Board the PMS sections available for the staff and students to use versus the areas 99 
under construction. He noted that almost 40% of the Budget had been spent. Ms. Greenwood asked what 100 
MEP stood for, and the acronym means Mechanical, Electrical, and Plumbing.  101 
 102 
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Mr. Bressette mentioned that the District has the transformer but not the switchgear. He asked what efforts 103 
were underway to procure the necessary switchgear. Dr. McGee said the search continues to be done by 104 
Bonnette, Page, and Stone. They are currently looking into a temporary switchgear or having a third party 105 
build a switchgear by assembling parts. Currently, neither option seems to be financially or, from a safety 106 
point, viable. He noted that the vendors keep seeking assurances that the April 2023 delivery date will happen. 107 
He added that other construction projects have the same roofing and electrical supplies problem.     108 

 109 
Mr. Gellar asked if the delay regarding the fire alarm panel would affect the timeline, and Dr. McGee said it 110 
would not affect the timeframe because the switchgear challenge overshadows it. The Project Management 111 
Team has a Long Lead Time Log to track items similar to the fire alarm panel.  112 
  113 

c. The Fiscal Year 2024 Budget Presentation: 114 
Superintendent Chip McGee welcomed the Leadership Team from PES. He noted that this was his Leadership 115 
Team’s budget presentation, and tonight they will discuss each school, a summary, a big picture in terms of 116 
budget needs for their school, and identify significant line item changes.  117 
 118 
Pelham Elementary School Budget (Fiscal Year 2024): 119 
Principal Jessica VanVranken introduced Assistant Principal Kelly Struth, Assistant Principal Kelly LaBonte, and 120 
Special Education Teacher Nicole Covart. 121 
 122 
Ms. VanVranken thanked the Board and the community of Pelham for their support with the past year's 123 
Budget. She noted that this year the District welcomed 100 full-day Kindergarten students, the PES building 124 
has air conditioning on the second floor, and this year PES has a new reading program. Ms. VanVranken stated 125 
that they looked at what the students needed academically and personally when preparing the Budget. She 126 
noted that when they present the Budget, they have two sets of numbers they want the Board to keep in 127 
mind. The first number, 702, is the Kindergarten through Grade 5 students, and the second number, 774, is 128 
the Pre-School through Grade 5. The Special Education Department mainly budgets the Pre-School because it 129 
is a Special Education-based program. Ms. VanVranken commented that they tried to keep the costs down by 130 
doing two or three-year projects.  131 
 132 
Ms. VanVranken said some big budgeted items are the new math program, desks and chairs for the students 133 
in Grade 4, and some art chairs.  134 
 135 
Ms. VanVranken commented that she would also like to discuss personnel requests but acknowledged that 136 
they would be brought up again during the Salary and Benefit Budget presentation. There are five items that 137 
the PES Leadership Team is working with Dr. McGee on the five items are: 138 
i. Phase 2 of the Air Conditioning Project. (The first floor and the gymnasium) 139 
ii.  Part-Time Pre-School Coordinator – Ms. Covart already oversees 145 Special Education students. 140 
iii.  Math Coach – To assist teachers with teaching math and to assist with intervention.   141 
iv.  Behavior Interventionists –The teachers see behaviors that they are not used to Post-Pandemic.  142 
v. Leading Interventionist – Currently, PES has two Leading Interventionists. One is funded from an IDEA 143 

grant and can only treat Special Education students. The other is paid through the General Education 144 
Budget but cannot provide Tier 2 support because of the number of Special Education students requiring 145 
a Leading Interventionist.     146 

 147 
Ms. Greenwood asked what the difference between a Coach and a Leading Interventionist was. Ms. 148 
VanVranken stated that the Interventionist would be someone who could provide the intervention to what 149 
was happening, and the Coach would coach up Teachers and provide intervention.  150 
 151 
Mr. Gellar commented that Ms. VanVranken mentioned the caseload at each school. He asked if there was a 152 
difference in the caseload based on the student's age or, on average, are they the same. Dr. McGee said that 153 
PES has more work because of the intake, the first referral, and the first time a family has a chance to have this 154 
discussion.   155 
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 156 
Ms. VanVranken said that Ms. Covart is also responsible for the ISPs for Crossroads students. Ms. Covart said 157 
an ISP is an Individualized Service Plan. She noted that she has three students on plans, with the potential of 158 
two or three more students. Ms. Covart commented that if students are homeschooled, they no longer are 159 
eligible for services through the School District.  160 
 161 
Ms. VanVranken started with the PES Regular Education Budget. She mentioned that the Board would see a 162 
decrease on line 446 Rental/Lease Software of $2,676. Ms. VanVranken noted that last year the I-Ready Tool 163 
Box for Reading, Writing, and Math was in the Math Budget; this year, they moved it to line 446. She also 164 
pointed out that last year they had 26 licenses for Reading A to Z, and this year they only have six licenses for 165 
the Kindergarten program.  166 
 167 
Ms. VanVranken commented that line 610 – Supplies has a requested budget of $35,364 and would be a 168 
decrease of $21,388.55. She noted the reduction is because this is where the Kindergarten supplies were 169 
listed. She requested that the Budget for supplies be increased to $26 per student. Ms. VanVranken 170 
mentioned that the line under Copier Paper (page 2) should have a heading for pencil sharpeners.    171 
 172 
Ms. VanVranken said that line 737 – Furniture Replacement has a requested budget of $34,472 and would be 173 
an increase of $18,333.64. The majority of the increase is coming from the replacement of Grade 4 desks and 174 
chairs. She noted that the chairs are not the right size for the desks. She commented that this would be a 175 
three-year process. Ms. VanVranken added that this is the last year the District would purchase chairs for 176 
Grade 5. This was a three-year project. Line 738 – Equipment Replacement has a requested budget of $11,398 177 
has a reduction of $2,640. The school is up-to-date with laminators. Line 890 – Miscellaneous has a requested 178 
budget of $5,000 and is an increase of $2,000. Ms. VanVranken stated that this line is for Teacher 179 
Appreciation.   180 
 181 
Ms. VanVranken presented the PES Art Education Budget. She mentioned that line 737 – Furniture 182 
Replacement has an increase of $4,315.99. The increase is for the purchase of new art stools. They have 183 
requested two sizes because the Full-Day Kindergartners cannot get on the current stools.   184 
 185 
Ms. VanVranken presented the PES Math Education Budget. She commented that line 610 – Supplies has a 186 
reduction of $7,278.44, and it coincides with line 640 – Textbook Replacement. Line 640 has an increase of 187 
$121,341. She noted that the textbooks are for the new math program. She added that the cost in this Budget 188 
is for the Reveal, which is the same as what PES currently has. Reveal is a six-year agreement with McGraw-189 
Hill, and consumables will be provided over the six years. Ms. Larson asked what grades would be covered. 190 
Ms. VanVranken said it would cover Kindergarten through Grade 5.  191 
 192 
Mr. Bressette asked if Reveal is synonymous with MyMaths or if Reveal is a new curriculum to replace 193 
MyMaths. Ms. Struth commented that Reveal is an improvement on the current program of MyMaths, and 194 
Reveal provides more depth of knowledge, different types of questions, and math problem skills.  195 
 196 
Ms. VanVranken presented the PES Science Education Budget. She mentioned that line 610 – Supplies has a 197 
requested budget of $1,800 and has an increase of $532.43. She noted that Line 643 – Information Access 198 
Fees has a program titled Generation Genius that has experiments that go with the supply request. Line 640 – 199 
Textbooks has a requested budget of $1,200 has an increase of $900.  200 
 201 
Ms. VanVranken presented the PES Social Studies Education Budget. Line 610 – Supplies has a requested 202 
budget of $9,630 and has an increase of $4019.57. She commented that they wanted to find time to have 203 
Social-Emotional Learning (SEL) with students, and this year they were able to put learning spaces in the 204 
upstairs common area. Ms. VanVranken stated that the line item includes Scholastic News. 205 
 206 
Line 640 – Textbook Replacements has a requested budget of $1,200 and has an increase of $900. The 207 
increase is for replacing textbooks that go along with the Read Aloud.   208 
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 209 
Ms. VanVranken presented the PES Reading Education Budget. Line 610 – Supplies has a requested budget of 210 
$4,172 and has a reduction of $6141. The decrease is because of Wonders, and the District does not have to 211 
purchase Fundations material. She stated that line 640 – Textbook Replacement has a requested budget of 212 
$6,830 and a reduction of $80,033.33 because the District purchased the reading program this year.  213 
 214 
Mr. Wilkerson asked how the PES wound up with chairs too big for the desks. Ms. VanVranken commented 215 
that as chairs break, they bring in new chairs, and the new chairs are not sized appropriately for the desks.  216 
 217 
Mr. Gellar asked if the purchase of Scholastic News was for each student from Kindergarten through Grade 5. 218 
Ms. Struth confirmed that each student from Kindergarten through Grade 5 would receive a subscription to 219 
Scholastic News. She noted they could obtain a better cost by adding Grade 5 to the subscription list.  220 
 221 
Ms. VanVranken presented the PES Special Education Budget. She noted that line 610 – Supplies has a 222 
requested budget of $6,341 and has an increase of $919. Ms. VanVranken highlighted an addition to the Pre-223 
School Miscellaneous Materials for Transportation Unit line item. Line 640 – Textbook Replacement has an 224 
increase of $11,242. She said the increase for the Intervention Program coincides with the Math Program. 225 
 226 
Ms. VanVranken presented the PES Nurse Services Budget. She noted that line 330 Nurse Services has a 227 
requested budget of $2,268 and has an increase of $1,148. She said this was for an advanced School Nurse 228 
Assistance Program (SNAP). This program is for two School Nurses and one of Ms. VanVranken's Secretaries to 229 
access this program.  230 
 231 
Mr. Gellar stated that Ms. VanVranken was quoting numbers different from what he saw. He asked if some 232 
adjustments had been made to the PES Budget. The School Board had the Budget Report from September 2, 233 
and the Leadership Team had the Budget Report from September 1.  234 
 235 
Ms. VanVranken presented the Psych Services Budget. Line 325 has a requested budget of $5,514 and has an 236 
increase of $723. She mentioned that most of the material for School Psychology is going digital. She noted 237 
that they are seeing a 100% increase in cost because the service went digital.  238 
 239 
Ms. VanVranken presented the PES Speech Services Budget. She commented that line 325 – Testing Protocols 240 
has a requested budget of $1,650 and has an increase of $650.  241 
 242 
Ms. VanVranken presented the PES OT Services Budget. She mentioned that line 734 – Equipment Additional 243 
has a requested budget of $479 and has a reduction of $1,121. The reduction occurred because they 244 
purchased mats for the OT Room.  245 
 246 
Ms. VanVranken presented the PES Other Student Services Budget. She stated that line 890 – Miscellaneous 247 
has a requested budget of $2,000 and an increase of $500. The increase is for assemblies and to pay the 248 
mileage to get to the schools.  249 
 250 
Ms. VanVranken presented the PES Library Services Budget. She said that line 643 – Information Access Fees 251 
has a requested budget of $5,299 and increased by $1,174.  252 
 253 
Ms. VanVranken presented the PES Computer Technology Budget. She commented that line 610 – Supplies 254 
has increased by $2,745. Ms. VanVranken noted that FY 2022 and 2023 had zeros in the line item because 255 
they had to move Instructional Coaches into this line item. The Instructional Coach was in the General and 256 
STEAM line items before; she is now in the Computer Technology line item.  257 
 258 
Ms. Greenwood asked Ms. VanVranken to confirm that the $2,745 would have been in different line items 259 
previously. Ms. VanVranken confirmed that is what would have happened in previous years. Line 738 – 260 
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Equipment Replacement has a requested budget of $6,327 and a reduction of $30,473. She commented that 261 
they purchased a Promethean board, and PES now has a Promethean board in every classroom.  262 
 263 
Ms. VanVranken presented the PES School Administration. She stated that line 433 – Contracted Repair and 264 
Maintenance has a requested budget of $12,033 has a reduction of $2,967. Business Administrator Deb 265 
Mahoney commented that this line item was discussed when the District presented the SAU Budget. She 266 
noted that the District reviewed the print services and looked at their contract. The District adjusted the 267 
overage costs at each school. The Budget will show the reductions in the PES, PMS, and PHS Budgets.  268 
 269 
Ms. Larson asked if the PES Security Camera Replacement was in the correct line item. Ms. Mahoney noted 270 
that all computer technology equipment specific to a school is budgeted for that school in 2225 – Computer 271 
Technology and the computer labs are the exceptions. She added that the District decided not to comingle the 272 
items and to put them in one place. Ms. Mahoney commented that the District talked about the national 273 
conferences associated with the Administrative contracts, and they increased the amount to adjust for the 274 
cost of travel.  275 
 276 
Ms. VanVranken presented the PES Emergency Management Budget. She said there is an increase of $720 on 277 
line 532 – Data Communications.  278 
 279 
The overall increase to the PES Budget is $19,585.29. Ms. Larson asked that Ms. Mahoney provide the 280 
Leadership Team with an updated PES Budget Report. Dr. McGee mentioned that the PES Leadership Team did 281 
a great job with the Budget. Mr. Bressette noted that the Math Program has to be done because the current 282 
subscription is expiring. He added that the Team did a fantastic job presenting the Budget.  283 
 284 
The Board thanked Ms. VanVranken, Ms. Struth, Ms. LaBonte, and Ms. Covart for coming to the meeting and 285 
presenting the PES Budget.   286 
 287 
Pelham Memorial School Budget (Fiscal Year 2024): 288 
Dr. McGee mentioned that on top of the PMS Budget, the PMS Leadership Team is managing their facility and 289 
receiving questions regarding what they will want in the PMS building when the renovation is completed.  290 
 291 
PMS Principal Stacy Maghakian introduced Assistant Principal Zachary Medlock and Special Education 292 
Coordinator Cheryl Northrup. Ms. Maghakian thanked Mr. Medlock and Ms. Cloutier for all their hard work. 293 
Ms. Maghakian mentioned that they have gotten used to navigating the construction site during the past year. 294 
She noted that the teachers continue trying to create normalcy for the students. Ms. Maghakian said the 295 
theme for this year is 'Adventure,' and she listed off the team names.  296 
 297 
Ms. Maghakian commented that with the addition of FACS and STEAM, the school is now a state-approved 298 
Middle School.  299 
 300 
Ms. Maghakian started with the PMS Regular Education Budget. She mentioned that line item 890 –  301 
Miscellaneous has a requested budget of $5,500 and has a proposed increase of $3,500; and Miscellaneous 302 
covers opening activities, teacher appreciation, Teacher Appreciation Week, holidays, and parent-teacher 303 
conferences.  304 
 305 
Ms. Maghakian presented the MS Art Education Budget. She commented that line item 734 - Equipment 306 
Additional has a requested budget of $3,600 and has an increase of $1,500. The increase is because of a 307 
request for an additional light table and the pottery wheel. Ms. Greenwood asked what a light table was, and 308 
Ms. Maghakian described it as a graphic art and design table.  309 
 310 
Ms. Maghakian presented the MS Art Education Budget. She commented that line 321 – Professional EDU 311 
Services has an increase of $2,300. Ms. Maghakian mentioned that line 330 – Professional Services was moved 312 
to line 321 and increased Author Visit by $700. They also integrated the Holocaust Speaker into line 321. She 313 
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stated that line 641 – Textbooks Additional has a proposed increase of $2,002. Line 737 – Furniture 314 
Replacement has a requested budget of $5,642 and has a proposed increase of $5,641.99 for flexible seating 315 
for Grade 6, desks for Grade 7, and a podium for a Grade 8 Teacher.  316 

 317 
Ms. Maghakian presented the MS World Language Education Budget. She stated that line 610 – Supplies has a 318 
proposed increase of $805.  319 
 320 
Ms. Maghakian presented the MS Physical and Health Education Budget. She commented that line 610 – 321 
Supplies has a requested budget of $4,050 and has a proposed increase of $940, and line 738 – Equipment 322 
Replacement has a requested budget of $1,600 and has a proposed increase of $1599.99 for IHT monitors. IHT 323 
monitors are wristbands that monitor heart and activity rates. Ms. Maghakian said the District owns about 30 324 
IHT monitors, which will be on a continuous replacement cycle.   325 
 326 
Ms. Maghakian presented the MS FAC’s Education Budget. She mentioned that line 610 – Supplies has a 327 
requested budget of $10,363 and has a proposed increase of $3,494. Ms. Maghakian said that since they do 328 
not have much history with FACs, they would have to purchase most of the supplies needed.   329 
 330 
Ms. Maghakian presented the MS Math Education Budget. She said that line 643 – Information Access Fees 331 
has a requested budget of $5,500 and has a proposed reduction of $1,200. Mr. Bressette commented that the 332 
Budget shows a decrease, but this is not a reduction in programming. Line 737 – Furniture Replacement has a 333 
requested budget of $1,500 and has a proposed reduction of $3,092.75. Ms. Maghakian stated that they 334 
might have made some furniture purchases towards the end of the year because they have some damaged 335 
desks that they want to replace.  336 
  337 
Ms. Maghakian presented the MS Music Education Budget. She said that line 430 – Repair and Maintenance 338 
has a requested budget of $2,400 and has a proposed reduction of $600. Line 610 – Supplies has a requested 339 
budget of $4,400 and has a proposed increase of $514.09. Line 640 – Textbooks Replacement has a requested 340 
budget of $2,350 and has a proposed increase of $500. Line 643 – Information Access Fees has a requested 341 
budget of $2,600 and a proposed reduction of $1,130.11. Line 734 – Equipment Additional has a requested 342 
budget of $1,300 and has a proposed decrease of $1,907.26, and line 738 – Equipment Replacement has a 343 
proposed reduction of $15,030.38.   344 
 345 
Ms. Maghakian presented the MS Science Education Budget. She stated that line 321 – Professional EDU 346 
Services has a proposed increase of $1,200. Line 610 – Supplies has a proposed increase of $1,600. Line 640 – 347 
Textbook Replacement has a requested budget of $5,600 and has a proposed reduction of $600. Line 641 – 348 
Textbooks Additional has a proposed increase of $60,000. Line 733 – Furniture Additional has a requested 349 
budget of $500 and has a proposed increase of $499. Line 734 – Equipment Additional has a requested budget 350 
of $2,500 and has a proposed reduction of $2,050, and line 737 – Furniture Replacement has a proposed 351 
decrease of $19,593.02.     352 
 353 
Mr. Bressette asked that the Board receive more detail regarding line 641 – Textbook Additional. He asked 354 
that they explain that the funds are part of the textbook replacement cycle and explain the amount a little bit 355 
more. Dr. Marandos mentioned that they shifted to a different textbook program that included online licenses 356 
and consumables for six years. After six years, the Science Department wanted to explore other options to 357 
ensure they provided the best program for the students. She added that the cost on line 641 is to make sure 358 
they renew the current program.  359 
 360 
Mr. Gellar asked about the MS Music Education Budget. Ms. Maghakian stated they used some end-of-year 361 
funds to purchase six lockers in disrepair. Ms. Mahoney commented that, unlike PHS, they had seen a 362 
fluctuation in the budget requests for equipment at PMS.          363 
 364 
Ms. Maghakian presented the MS Social Science Education Budget. She stated that line 610 – Supplies has a  365 
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requested budget of $1,500 and has a proposed increase of $300. Line 641 – Textbook Additional has a 366 
proposed increase of $800. Line 643 – Information Access Fees has a requested budget of $4,752 and has a 367 
proposed reduction of $483. Line 733 – Furniture Additional has a requested budget of $2,700 and has a 368 
proposed increase of $2,000. Line 734 – Equipment Additional has a proposed decrease of $0.01, and line 810 369 
– Dues and Fees has a proposed reduction of $300.     370 

 371 
Ms. Maghakian presented the MS STEAM Education Budget. She commented that line 610 – Supplies has a 372 
proposed increase of $600 and line 644 – Publications has a proposed increase of $150.   373 

 374 
Ms. Maghakian presented the MS Reading Education Budget. She mentioned that line 325 – Testing Protocols 375 
has a requested budget of $720 and a proposed increase of $240. Line 610 – Supplies has a requested budget 376 
of $1,300 and has a proposed increase of $660, line 640 – Textbook Replacement has a proposed reduction of 377 
$525, and line 643 – Information Access Fees has a requested budget of $136 and has a proposed decrease of 378 
$174. 379 
 380 
Ms. Maghakian presented the MS Computer Education Budget. She said that line 446 – Rental/Lease Software 381 
has a proposed reduction of $0.01. Line 610 – Supplies has a requested budget of $1,395 and has a proposed 382 
increase of $770; line 643 – Information Access Fees has a requested budget of $1,118 and has a proposed 383 
increase of $579. Line 734 – Equipment Additional has a proposed reduction of $806.01, and line 810 – Dues 384 
and Fees has a proposed increase of $60. 385 
    386 
Ms. Maghakian presented the MS Special Education Budget. She mentioned that line 610 – Supplies has a 387 
requested budget of $4,581 and has a proposed increase of $581, line 640 – Textbook Replacement has a 388 
requested budget of $938 and has a proposed reduction of $62, and line 643 – Information Access Fees has a 389 
requested budget of $7,340 and has a proposed decrease of $300. Ms. Maghakian added that line 733 – 390 
Furniture Additional has a proposed reduction of $0.01, and line 734 – Equipment Additional has a proposed 391 
increase of $3,000. 392 
 393 
Mr. Bressette asked if Ms. Maghakian knew if the equipment that PES asked for was the same as PMS's 394 
request. Ms. Maghakian stated that she thought the equipment would be similar. Mr. Bressette suggested 395 
that both schools look and see if it should be the lower or higher figure.   396 

 397 
Ms. Maghakian presented the MS Athletics Budget. She said that line 388 – Game Officials has a proposed 398 
increase of $386. Line 610 – Supplies has a proposed increase of $2,555, line 738 – Equipment Replacement 399 
has a proposed reduction of $0.01, and line 810 – Dues and Fees has a requested budget of $6,570 and has a 400 
proposed increase of $2,070.  401 
 402 
Ms. Maghakian presented the MS Guidance Budget. She stated that line 325- Testing Protocols has a 403 
requested budget of $300 and has a proposed reduction of $400, and line 610 – Supplies has a requested 404 
budget of $1,600 and has a proposed increase of $400. Line 737 – Furniture Replacement has a requested 405 
budget of $1,744 and has a proposed increase of $1,044, and line 890 – Miscellaneous has a requested budget 406 
of $2,550 and has a proposed increase of $1,350. 407 
 408 
Mr. Bressette asked if the increase of $1,350 was based on specific needs. Ms. Maghakian noted that the 409 
amount was based on the students they had that year.  410 

 411 
Ms. Maghakian presented the MS Nurse Services Budget. She mentioned that line 330 – Professional Services 412 
has a requested budget of $4,930 and has a proposed increase of $958, and line 430 – Repairs and 413 
Maintenance has a requested budget of $90 and has a proposed reduction of $110. She noted that line 610 – 414 
Supplies has a requested budget of $2,800 and has a proposed increase of $240, line 650 – Software has a 415 
requested budget of $279 and has a proposed increase of $7, and line 734 – Equipment Additional has a 416 
proposed increase of $2,500. The $2,500 would be used for an additional AEP. Line 810 – Dues and Fees has a 417 
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proposed increase of $155. She noted that the Nurses would also receive access to the advanced School Nurse 418 
Assistance Program (SNAP). 419 

 420 
Ms. Maghakian presented the MS Psych Services Budget. She commented that line 325 – Testing Protocols has 421 
a requested budget of $3,000 and has a proposed increase of $1,000. 422 
 423 
Ms. Maghakian presented the MS Speech Services Budget. She noted that line 325 – Testing Protocols has a 424 
requested budget of $1,000 and has a proposed reduction of $5.65, and line 610 – Supplies has a requested 425 
budget of $300 and has a proposed increase of $100. 426 

 427 
Ms. Maghakian presented the MS OT Services Budget. She stated that line 325 – Testing Protocols has a 428 
requested budget of $500 and has a proposed reduction of $100, and line 610 – Supplies has a requested 429 
budget of $700 and has a proposed increase of $300.  430 

 431 
Ms. Maghakian presented the MS Improve Instruction Budget. She said that line 641 – Textbook Additional 432 
has a requested budget of $500 and has a proposed increase of $100, and line 890 – Miscellaneous has a 433 
requested budget of $1,500 and has a proposed increase of $300.  434 

 435 
Ms. Maghakian presented the MS Library Services Budget. She commented that line 640 – Textbook 436 
Replacement has a requested budget of $3,000 and has a proposed increase of $500, and line 643 – 437 
Information Access Fees has a requested budget of $6,565 and has a proposed increase of $47.   438 
 439 
Ms. Maghakian presented the MS School Administration Budget. She stated that line 433 – Contracted Repair 440 
and Maintenance has a requested budget of $5,070 and has a proposed reduction of $2,130, line 442 – 441 
Rental/Lease Equipment has a requested budget of $14,100 and has a proposed increase of $2,552, and line 442 
580 – Travel and Mileage has a requested budget of $6,111 and has a proposed increase of $311.  443 

 444 
Ms. Maghakian presented the MS Emergency Management Budget. She mentioned that line 532 – Data 445 
Communications has a proposed increase of $720, and line 610 – Supplies has a requested budget of $500 and 446 
has a proposed reduction of $858. 447 

 448 
Ms. Maghakian presented the MS Athletic Transportation Budget. She said that line 519 – Transportation has 449 
a requested budget of $24,000 and has a proposed increase of $1,869. 450 
 451 
Ms. Maghakian presented the MS Other Support Services Budget. She noted that line 890 – Miscellaneous has 452 
a requested budget of $4,100 and has a proposed increase of $1,300. Ms. Maghakian mentioned that the 453 
funds would be used for Memories at Memorial, decorations, flyers, student party gifts, and screen rental.      454 

 455 
The overall increase to the PMS Budget is approximately $33,500. Ms. Mahoney mentioned that the school 456 
location code for PMS is 12. She noted that any school that begins with a ‘1’ is an elementary school, and the 457 
District has transitioned to the number 22 for the PMS school location code.  458 
 459 
The Board thanked Ms. Maghakian, Mr. Medlock, and Ms. Northrup for presenting the PMS Budget to the 460 
meeting. 461 
 462 
Pelham High School Budget (Fiscal Year 2024): 463 
PHS Principal Dawn Mead introduced Assistant Principal Adam Barriere, Special Education Coordinator Kaitlin 464 
Carmody, and Athletic Director Todd Kress. Ms. Mead thanked her Administrative Team for being at the 465 
meeting with her. Ms. Mead noted that she was pleased with her staff for preparing FY 2024 PHS Budget, and 466 
they wanted to adequately communicate and support what they needed for the student learning needs. Ms. 467 
Mead said she would work with Dr. McGee to add a position under the Salary and Benefit Budget 468 
presentation.  469 
 470 



 September 7, 2022          Page 10 

 

Ms. Mead mentioned that she would be requesting a year-round Registrar at PHS. The position requires an 471 
employee to maintain student records and data and assist students and parents in registering for classes. 472 
Currently, the office is only open one day a week, which is difficult for parents who work and travel. Ms. Mead 473 
noted that the additional position would allow the school to better track the academic performance, grades 474 
are verified, transcripts going out are accurate, check in families, make appointments, and make sure the 475 
graduation requirements are met. She added that most high schools in South-Central New Hampshire have 476 
this position. 477 
 478 
Ms. Mead said that the projected enrollment for FY2024 is 549 students.  479 
 480 
Ms. Mead started with PHS Regular Education Budget and mentioned that line item 733 – Furniture - 481 
Additional has a requested budget of $10,277, an increase of $2,777.64. She said that they are requesting six 482 
outdoor picnic tables, six umbrellas for the tables, and two chairs in the teacher's team meeting space. Line 483 
734 – Equipment Additional has a requested budget of $6,235, which is a reduction of $5,765. Line 737 – 484 
Furniture Replacement has a requested budget of $5,111, which is a reduction of $9,614.85. Ms. Mead noted 485 
that the amount did not decrease; the amount was transferred to Language Arts.  486 
 487 
Ms. Mead moved to PHS Art Education Budget and stated that line 610 – Supplies has a requested budget of 488 
$27,600, an increase of $7,756.26. She noted that they are not asking for additional teachers, but PHS has over 489 
100 students waiting to get into art classes. Line 737 – Furniture Replacement has a reduction of $1,247.89,  490 
 491 
The next Budget was for the PHS Business Education. Ms. Mead mentioned that line 738 – Equipment 492 
Replacement has a projected budget of $44,000, an increase of $44,000. The funds would replace the 493 
computer equipment in both business labs. Ms. Mead pointed out that they no longer ask for $9,000 worth of 494 
additional equipment and are reducing their request on line 640 – Textbook Replacement by $5,675.  495 

 496 
The next Budget was for the PHS Language Arts Education. Line 643 – Information Access Fees has a requested 497 
budget of $3,950. Ms. Mead mentioned that the PHS is still using the programs that were offered for free 498 
during the pandemic, but now they have a price tag on them.  499 
 500 
Line 737 – Furniture Replacement has a requested budget of $11,398. The funds would purchase teacher 501 
chairs in rooms 101 and 107 and buy 30 desks and chairs for room 101 and 30 chairs for room 107.   502 
 503 
Ms. Mead said that the PHS World Language Education and PHS Physical and Health Education did an 504 
excellent job with their budgets.  505 
 506 
The next Budget was for PHS FAC's Education. The requested Budget was $12,190, an increase of $2,333. The 507 
funds would be used to purchase replacement classroom appliances. This includes the stove or washer/dryer 508 
and consists of removing the old appliance.  509 
 510 
The next Budget was for PHS Math Education. Ms. Mead mentioned that there were significant decreases 511 
because Dr. Marandos was able to help with the purchase of many textbooks with the use of ESSER funds.  512 
 513 
Ms. Mead moved to the PHS Music Education Budget. She commented that line 643 – Information Access Fees 514 
has a requested budget of $1,650 and is increased by $630. Line 738 – Equipment Replacement has a 515 
requested budget of $6,575.80. She noted that the interest in the Band is growing, and the school needs to 516 
purchase a storage cabinet, tall choral folio cabinet, and music sorting rack with doors.  517 
 518 
The next Budget is for PHS Science Education. Ms. Mead said that the Science Department is looking for funds 519 
to repair and replace outdated equipment. She noted that they are asking for an increase in FY2024 because, 520 
during the pandemic, PHS went to virtual labs and did not need to request a significant increase.  521 
 522 
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Ms. Mead moved to the PHS Special Education Budget. She pointed out that line 325 – Testing Protocols has a 523 
requested budget of $5,000, which is an increase of $3,000.  524 
 525 
The next Budget is Co-Curricular Activities. Ms. Mead noted that there is an increase on line 610 – Supplies. 526 
The requested Budget is $8,000, which is an increase of $3,000. She commented that the increase is to help 527 
support the robotics program.  528 
 529 
Ms. Mead commented that PHS moved budget amounts from the Guidance Department because they were 530 
fees for the Director of Counseling.  531 
 532 
The next Budget is Nurses Services, and Ms. Mead stated that as a Principal, she has to be concerned about 533 
safety and preparedness. She said the school needs to pay for the CPR/First Aid Training of 16 Teachers. She 534 
added that PHS would also provide the School Nurse Assistance Program (SNAP).   535 

 536 
Ms. Mead moved to the PHS Psych Services and PT Budgets. She said the Departments had decreased their 537 
budgets because the District is moving to an online testing protocol.   538 
 539 
The next Budget was for PHS OT Services. Ms. Mead noted an increase on lines 325 – Testing Protocols, 610 – 540 
Supplies, and 734 – Equipment Additional. Ms. Mead commented that the Budget increased because of the 541 
need for assisted technology for students who will soon be Pythons and need assistance.  542 
 543 
Ms. Mead moved to the Library Services Budget. She mentioned that the librarian did a fabulous job regarding 544 
the Budget. The library is in the final phase of replacing the shelving units.  545 
 546 
The next Budget was PHS Vocational Transportation. Ms. Mead said that line 519 – Transportation has a 547 
requested budget of $270,698.40, an increase of $24,105.20. She noted that the District has three buses 548 
making runs to Alvirne, Pinkerton Academy, and Salem.   549 
 550 
Mr. Gellar mentioned that the one additional bus for Salem's CTE is $67,674.60, but an increase in the Budget 551 
of only $24,105.20. He asked if this was because this year's bus contract favors the District. Ms. Mahoney 552 
confirmed that was the reason.   553 
 554 
Ms. Mead moved to the PHS School Administration Budget. Ms. Mead commented that line 442 – 555 
Rental/Lease Equipment has a requested budget of $14,100 and is increased by $4,700. Line 580 – Travel and 556 
Mileage has a requested budget of $6,663 and is increased by $2,463. Line 890 – Miscellaneous has a 557 
requested budget of $7,000 and is increased by $3,500.  558 

 559 
Ms. Larson mentioned that she saw the Spanish Exchange Program under line 890 – Miscellaneous. She asked 560 
if there was a plan for the program. Ms. Mead said the intention is to return to the Exchange Program. The 561 
District has stayed in touch with the school.   562 
 563 
The overall increase to the PHS Budget is approximately $107,246.10. 564 

 565 
The Board thanked Ms. Mead, Mr. Barriere, Ms. Carmody, and Mr. Kress for coming to the meeting and 566 
presenting the PHS Budget.   567 

 568 
d. Policy Review: 569 

The Board reviewed the policy listed below. 570 
 571 

i. First Reading 572 
1. None 573 

 574 
 575 
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ii. Second Reading 576 
1. KB – Title 1 Parent Involvement in Education 577 

 578 
Mr. Bressette made a motion to approve the policy KB, as presented.; Mr. Wilkerson seconded the motion. The 579 
motion passed (5-0-0)  580 
 581 
4. Board Member Reports: 582 

i. Ms. Greenwood mentioned that she would be attending the Master Plan meeting tomorrow.  583 
 584 
5. Housekeeping: 585 

a. Adoption of Minutes: 586 
i. August 31, 2022 Draft School Board Minutes 587 

 588 
Mr. Bressette made a motion to approve the School Board Public Meeting Minutes of August 31, as presented.; 589 
Mr. Wilkerson seconded the motion. The motion passed (5-0-0)  590 
 591 

b. Vendor and Payroll Manifest: 592 
i. AP090722  $  14,604.36 593 
ii. BFPMS25  $344,512.21 594 

 595 
Mr. Wilkerson made a motion to approve the Vendor and Payroll Manifests, as presented; Mr. Bressette seconded 596 
the motion. The motion passed (5-0-0)  597 
 598 

c. Correspondence & Information: 599 
 600 

d. Enrollment Report: 601 
i. September 1, 2022, Enrollment Report 602 

Dr. McGee said that the report from September 1 is not the report that the District will rely on. He 603 
noted that Grade 1 has 127 students and added that is a perfect number for the Pelham School 604 
District. Dr. McGee mentioned that at the end of last year, the District had 140 Grade 8 students, and 605 
this year the District has 138 Grade 9 students. That is a net of two students that left the District.      606 
 607 
Dr. McGee said that last year there were 87 Kindergarten students, and this year the District has 99 608 
Full-Day Kindergarten students.  609 

 610 
e. Staffing Updates: 611 

i. Leaves: 612 
a. None 613 

 614 
ii. Resignations 615 

a. None 616 
 617 

iii. Retirements 618 
a. None 619 
 620 

iv. Nominations 621 
a. Darrin Coleman  PHS  Teacher - SS 622 

 623 
Dr. McGee commented that there was a late resignation this year. He noted that a person from Pennsylvania 624 
came in today for an interview. He moved here to be closer to the coast, the mountains, and a big city. Dr. 625 
McGee was very excited about the hire.  626 
   627 
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Mr. Gellar made a motion to nominate Darrin Coleman as Social Studies Teacher at PHS; Mr. Wilkerson seconded 628 
the motion. The motion passed (5-0-0)  629 

 630 
6. Future Agenda Planning: 631 
a. None 632 
 633 
7. Future Meetings:   634 
a. 09/21/2022 – 6:30 pm School Board Meeting @ PES Library 635 
b. 09/28/2022 – 6:30 pm School Board Meeting @ PES Library 636 
 637 
8. Adjournment: 638 
Mr. Gellar made a motion to adjourn the School Board Meeting at 8:26 pm; Mr. Wilkerson seconded the motion. 639 
The motion passed (5-0-0). 640 
 641 
 642 
Respectfully Submitted, 643 
Matthew Sullivan 644 
School Board Recording Secretary   645 


